
Board of Directors Meeting 

Intermountain Humane Society 

Date:  Tuesday December 17th, 2017  
Time:  6:06 PM  
Location:  Deer Creek Valley Ranch 64407 US Highway 285 Bailey, CO 80421 
 
Present: Lauren Drabble – President 

Amy Vudures – Vice President 
Marjorie Garard - Board Member 
Lindsey Marsh – Board Member 
Alysha Stein – Shelter Manager 
Nancy Parks, Ambassador Lead 
Susan Lee, Ambassador 
Angie Willis – Board Member 
Lisa Hoffmann – Volunteer Coordinator  
 

 
 
I Call to order:  By Lauren Drabble, President 
 
II Quorum:  5 of 7 Board Members present 
 
III Mission Statement:  “Our mission is to serve animals and people by offering programs that 

promote animal health and responsible pet-stewardship, and foster compassion towards 
animals.” Read by Lindsey  

 
IV Board minutes from December: approved via email  

 
V Guests:  No guests  

 
VI Motions:  Lauren suggested purchase a conference phone in order to make a formal procedure 
in the way board meetings are conducted. Marjorie motioned to spend up to $150 to purchase a 
polycom unit. Amy seconded. Unanimous Tech team to research which polycom is best.  

  
VII Discussion from submitted reports:  

 
Shelter Report Prepared by Shelter Manager Alysha Stein 

 

a. We’ve had some technical difficulties at the shelter these past few weeks with the well acting up 

and running low on water. We are pursuing this with the tenant in the Cabin, Dan who has some 

experience with this type of work. As of right now water seems to be fine but it is pulling sand 

still. Dan will be shutting the water off on Monday 1/16 to drain the pressure tank to make sure 

that is not the bottom of the issue. Will update you all in person at the BOD meeting.  

1. Dan has not had a well inspector out to look at the well. We often need to pay for 

these items ourselves and deduct the amount from our rent.  



2. Dan has a well repair person in mind, and he called while he was in Aly’s office. His 

reasoning was for the dry year. Aly will ask to call a professional to come up and 

take a look.  

3. Discussed short term solutions: Aly has asked the staff to not wash blankets 

everyday. Discussed having a laundry signup sheet at the Shelter and ask vols to do 

laundry at their homes and/or bring in jugs of water to use. Nancy suggested only 

doing a few loads per day, Aly is working with staff to cut down on the amount of 

loads are done each day.  

 

b. Dan also helped us replace the lights that weren’t working in the dog’s kennel area, turns out 

the last lights had been installed incorrectly so that’s why they were out, and it is much brighter 

in the kennel now! 

c. We have been utilizing SpayToday more and have seen no issues with this transition. They have 

added a second doctor so they are able to book us faster. This has indeed freed up Dr Palmini to 

get more involved in day to day and he has even lent us his own techs to help out.  

d. Dr Palmini and several of his techs pitched in hugely with the move of the medical supplies 

entirely up to the clinic area. They were incredibly helpful in 1, getting it done quickly and 

painlessly and 2, helping us finally purge a lot of old stuff that was just taking up space and no 

longer was useful to keep. We are so grateful for their help! 

e. The puppies are the main event at the shelter right now and they are doing awesome! We’ve 

officially separated them from Storm as they are eating on their own and growing like weeds. 

We’ve begun bringing people who have gotten their apps in to meet them and interview with 

us. Most of the girls have very good candidates and will likely be gone by the end of this 

weekend, so we will hopefully only have a couple boys left very soon. They will all stay at the 

shelter until they are spayed/neutered on the 31st so I’m hoping to have them all claimed before 

then. You are all welcome to tell anyone that might be interested all this and to fill out an app 

online if they are interested. 

1. The puppies get spayed and neutered on the 31st. As of now, all of the puppies are 

claimed and should be gone on February 1st.  

 

f. I am moving forward with a trainer, Wendy Judson, who has offered to help the shelter put 

together a program where she will hold classes specifically for our dog walkers here at the 

shelter. It will be free and also mandatory to complete to be able to be a dog walker. This should 

ensure a safer environment for everyone and create a more unified approach to our safety 

procedures. We are hoping to have something plotted out by February though Wendy is tackling 

a lot as she is also fostering our dog Rodeo who is very much in need of some training and 

attention that we aren’t able to provide here at the shelter. She is doing a fantastic job with him. 

1. Discussed making this a mandatory training, Volunteers cannot be a dog walker 

without the training.  

2. Nancy is working on the volunteer folders. She is color coding the files per their 

responsibility. She is creating a checklist for each role and will add the mandatory 

training to the dog walker checklist. 

 



 

Shelter Stats for December 2016 

 

a. Cats brought in(Owner Surrenders and Strays): 4   Dogs brought in: 1 

b. Cats transferred in(from other shelters): 25 all from In State Dogs transferred in: 6, 4 from Out of 

State and 2 In State 

 Total animals in: 36 

 

c. Cats Adopted out: 49   Dogs Adopted out: 7 

 Total animals out: 56 

 

End of Year stats for 2016 

a. Intake  Total Cats: 430   Total Dogs: 185 

b. Adopted out Cats: 419    Dogs: 163 

c. Returned to owners Cats: 12      Dogs: 24 

 

New Business:  

a. Amy: Proposed altering the wording on the owner release form for owner surrenders. Currently, 

it states “your dog will either be adopted out or euthanized”  Amy would like this form re-done 

to be softer. Angie suggesting adding the Euthanization form to the document. Discussed how 

often we get owner surrenders, until we work on creating a new policy, we will re-do the form. 

We discussed importance of serving our community and not turning away owner surrenders. 

Discussed putting dogs in the cat spaces. This could create a PACFA violation. Aly: we do always 
try and offer alternatives first, we encourage training, offer contact info for trainers, ask about 
details of the situation and try to come up with solutions, etc. We also ask people to wait at least a 
week unless it is an emergency situation, this gives the owner time to process and not make a 
rash decision. 

b. Lauren: the shelter needs to be ready with donation receipts. Someone came to drop off a dryer 

and in kind donation receipts were unavailable. It is important to track in kind donations. There 

will be training on it soon, we need it for our records as well as. Discussed changing the wording 

to tell people that we must have the form filled out. Nancy asked about what amount of items 

would require an in kind donation form. Suggested creating a book in order to record in kind 

donations. Ask them what county they live in. It is important to track the people that we are 

serving. Try to get as much information as possible. It is on us to record information, county is of 

specific importance. Thrift store: to ask what county people live in for donations as well as 

expenditures.  

c. Aly passed around the year end numbers as of now, they are expected to become finalized soon 

but these are the numbers as of now.  

d. DNA my Dog pamphlets selling at the shelter. The kit is free to IMHS, they pay $10 to IMHS and 
then $60 goes towards the lab.  
 

 
 
 



 
Second Chance Thrift Store Report:  
 
 

a. December, 2016 Recap-- 
 
          *Overall Sales for the month of December were down approximately 15% as   
            compared with December, 2015. 
 
          *Total net income for December 2015 -- $ 5,369.55 
          *Total net income for December 2016 -- $ 4,285.39 
                                                                       ---------------- 
                                                                       $-1,084.16 (Decrease of 15.7 %) 
                                                                       ========= 
 

b. Reasons for the decrease --   
                     
            *Extremely cold temperatures affected foot traffic 
            *No additional special sales were held 
            *Steady donations received but most were for summer use 
            *Got a late call from Denver Merchandise Mart to pick up     
             overstocked items which added new inventory, but most 
             of it cannot be used until spring, 2017 
            

c. End of 2016 -- Accomplishments 
 
            *Increased the number of volunteers 
            *All new volunteers trained on the register/computer 
            *Discussed the start up of Craig's List for higher ticketed items 
            *New store manager and new asst. manager 
            *Better working relationship and communication between the 
              thrift store and the shelter 
            *Cleaned & rearranged #4 - no more use of boxes/only matching bins 
            *Overall increase in thrift store sales for 2016 over 2015 
             
            *Total net income for 2016 --        $57,889.40 
            *Total net income for 2015 --        $50,471.59 
                                                                  ---------------                                                                  $+7,417.81 (14.7% 
increase) 
                                                                  ========= 
                                   

d. Projections and Goals for 2017-- 
 
     *     Set up & utilize account with Craig's list --  Posted our first items on 1/8/17 
     *     Scheduled our first store meeting of the new year for 1/21/17 
     *     Darrel is retiring at the end of January, 2017 
                  Saturday shift opens up -- need volunteers to cover that shift 
     *     Discuss ways to increase our sales 



 
                   -Utilize Craig's List for all high ticketed items 
                   -Increase # of Special Sales throughout the year 
                   -Updating Master Price List 
                   -Continue to recruit new volunteers 
                   -Improve store advertising and exposure 
 
Thrift shop discussions:  

a. Year over year net increase.  
b. Moving away from Ebay and into CraigsList to create foot traffic for larger ticket items. Want to 

start with Craigs List to see what we move locally. The problem with Ebay is with shipping. Also a 
conflict with continuity when there is turnover in the store. Ebay makes you create new 
accounts for each individual and CraigsList would be less work. Trying to see if those that do use 
it now have a reason to come into the store. Angie suggested using a different zip code, then 
they are not as adverse to the drive up. Discussed using the Facebook Garage sale/free stuff 
sites.  

c. Scentsy will no longer be sold within the shop. It will no longer be in the retail space.  
d. Thrift store looks great, everyone has done a great job keeping things clean and organized.  
e. Now, people have been cross-trained to work the register.  
f. Darrel Bennett’s exit party is still being planned. He is leaving right before the Volunteer 

Appreciation Party, discussed doing something at the event.  
g. Signage: Darrell Bennett created new signs. Discussed creating a new sign, one that says closed 

Monday open Tues-Sunday, and a different sign that says the donation hours. We chose the 
drop off days to compliment mountain resource. If IMHS Thrift Store is closed, Mountain 
Resource Center is available that day to be mindful of the community. Discussed creating a sign 
in front that says that the shelter is around back. People get confused when the office is closed. 
The sign should say, “when door is locked, please walk around back” will create new signs to 
direct people around the back. The volunteer appreciation event is for all volunteers, so 
obviously the Thrift Store volunteers, too.  

 

Fundraising Report:  

a. Lindsey will be co-chairing the Fundraising Committee. Goal: by next board meeting, assemble a 

Fundraising Committee and co-chair.  

b. Calendar fundraiser: huge success!  

c. Lindsey met with Joanne, the president of the Platte Canyon Artists Guild to discuss an “Art 

About Animals” art show fundraising event. This idea was brought to the board’s attention by 

Rhonda.  Will discuss details at Fundraising Committee meeting.  

d. Submitted application for BISSEL Partners with Pets Program  

e. Getting traction with Safeway and King Soopers cards. We have two more dates for selling at 

King Soopers (1/29 and 2/5) at Conifer King Soopers 11am-3pm. Volunteers are needed. The 5th 
is the Super Bowl and we are expecting a lot of traffic.  Will not be buying or selling Safeway 

cards anymore. 

f. Moore Lumber offered to host another BBQ/Adoption event, proposed May 20th. Will double 

check the date.  



g. Discussed the possibility of going into retirement homes with dogs. Must have a canine certified 

therapy dog. Will attempt to invite people with therapy dogs to volunteer with IMHS.  

h. Amazon Smile: we get 5% of whatever is bought, put in newsletter.  

i. Discussed year end donation of stock. Last year, someone called the Shelter and asked if they 

could give us a donation of Vanguard Stock. We could not accept it because we do not have the 

correct brokerage account type. The broker would not disclose the amount of the stock. We 

have a Vanguard account setup but the person who set it up is no longer affiliated with IMHS. 

Marjorie went back and forth with their broker and they could not come to a conclusion, so we 

lost out on the donation.   March 1 set to work with Deb to change the brokerage account to be 

able to accept. Once completed we can then solicit for stock donations. 

j. Discussed new ideas:  

o  Add value to donation amounts (example: with $50, we can purchase A, B, C with).  

o Pay it forward donations where you pay the donation fee for someone else  

o Sponsor a kennel, playroom ,etc.  

o Conifer Dog Park, when it was first created, had tags that they gave to people based 

upon how much money they donated. Do something similar in the kennels, or in new 

location.  

o Photos with your dog: in the fall so people can get professional photos with their dogs 

and the pretty fall colors. Maybe a Santa so people can use them for Holiday cards?  

-          Will discuss these ideas and assign deadlines at next Fundraising Committee Meeting.  

 

h. Committee will discuss Cause for Paws later this year, we will not be doing the traditional silent 

auction as done in previous years.  

 

 

 

Accounting Report: Submitted by Deb Hayes  

I.  Reporting & Payment Deadlines -  
   a.  All payroll tax related payments and filings are handled by Management Solutions.  The 4th quarter 
sales tax payment/report was prepared and mailed earlier this week.   
 
   b.  Carol Larson and I are working on the annual W-2 and 1099 reporting and these will be completed 
and mailed by 1/21/2017.  The new payroll service isn't responsible for the quarters prior to their service 
period and we are researching how to accomplish this online and how to process.  The former 
QuickBooks payroll system is no longer available for this final round of W-2 reporting.  IMHS will 
continue to process 1099 forms and the Finance team will document this process during the 2016 
reporting. 
 
   c.  The annual Periodic Report by filed with the CO Secretary of State on 12/31/2016.    
 
II.  Bookkeeper -  



   a.  The plan is to transition certain online donation/receipts sites (PayPal, Network-for-Good, 
potentially Square cc receipts) to Carol by the end of February.  We will continue to assess areas that can 
be transitioned from the Accountant to the Bookkeeper. 
 
III.  2016 Annual IRS Filing of the 990 Form -  
   a.  Deb will contact our CPA, Rita Felde, to schedule our 2016 tax filing for May 2017.  If her schedule 
allows for an earlier preparation of this form, we will move it up but she typically works it in late 
May/June.  As a reminder, she continues to provide IMHS with a nice discount on her services. 
 
IV.  12/31/2016 Ending Balance Reconciliations -  
   a.  All bank accounts (except the CD) have been reconciled to our 12/31/2016 books. 
   b.  All grocery store reloadable gift cards and logo wear were counted and reconciled to our 
12/31/2016 books noting that the following were missing, and their cost of $45.43 written off to Loss of 
Funds in December:  
    1 King Soopers card 
    1 Safeway card 
    1 T-shirt 
    1 Cap   
   c.  Medical supplies inventory was reviewed and the higher-cost items counted to ensure the books 
balance is appropriate.  The expired items are being disposed of. 
   d.  Both petty cash boxes have now been closed noting no differences from the book balances.  Staff 
requested these be replaced with a cash drawer containing $100 of bills/change for all designated 
receipts-receiving staff to use.  Each person counts the cash at the beginning and end of their shift. 
 
V.  Risk and Other Updates -  
   a.  My  1stBank online account is now fully operational.  The Community Banks of CO is still inoperable 
and I am waiting for mailed bank statements to review the activity and record in our books. 
   b.  The unknown $1,143 insurance premium (believed to relate entirely to the new van) is still under 
review with our representative.  Lauren is working with them on our request for details. 
   c.  Deb will review our various online donation websites (e.g., GuideStar, etc.) over the next 60 days to 
ensure all financial data has been updated and the filed 2015 990 Form has been made available.   
   d.  Deb am working on a special project to calculate the running total of benefits accrued/untaken 
hours (Vacation, Sick, and Holiday hours) to provide to our payroll service for updating their employee 
files.  This will allow the employees to view their total hours, and for ease of tracking accruals and use of 
these hours for eligible employees.  The goal is to complete by February 28th assuming the Board 
approves the policy and I'm informed of any changes that impact this project. 
   e.  We reached and exceeded our November 18th $50,000 Capital Campaign goal, and the matching 
donors' check for $50,000 was received by year-end. 
   f.  The new calendar fundraiser had raised to date $1,925 ($550 for sponsorship fee and $1,375 from 
suggested donations for the calendars) and the total cost of $1,374 for net income to-date of $551.  We 
do expect to receive donations for January and possibly longer.  The calendars look great!  
   g.  The preliminary 2017 budget will be created tomorrow and distributed for those that will be 
working on the changes.  The starting point is simply the copying of every 2016 actual balance for every 
account/month.  The 2016 budget was prepared with more thought than previous years and I anticipate 
we will continue to improve with this year's process.  
   h.  Deb will draft a new Receipts form for non-staff to use when collecting funds at off-site events.  I 
will request Carol and one Board member or Ambassador to review the draft and comment.  This should 
increase our efficiency in processing these receipts in our books and to maintain accurate inventory 



accounts.  Please let me know if anyone would like to be included on this draft review. 
 
 
 

 
Treasurer’s Report:  No report submitted --see Accounting report 
 
Tech Committee:  No report submitted --Need a chair 
 
Grants:  No report submitted.  

a. Making huge strides in Grants. Looking to have a new chair and more info coming by next 
month.  

 
 Ambassador Report:  No report submitted  

 
Media Report:   No report submitted  

a. Still looking for a Media chair.  
b. Lisa expressed concern about the appeal letters group. There is some group shifting in Wix for 

the email groups. Will look into the system and see what needs to be fixed. May have to go back 
to volunteer forms to clean up database. Nancy is going through all of the folders to match up in 
ASM to produce full list. Lisa will work with Nancy to consolidate lists and get some organization.  

 
Operations Report:  No report submitted  

a. Angie Willis is new Operations Committee Chair  
b. Discussed setting up a protocol for securing IMHS account information between volunteers and 

staff. There should be paperwork that staff/vols fill out that states when you leave, you must 
transfer account information. Lauren has a list of login information and the tech team has taken 
over this project.  

a. Aly is working on creating checklists for each volunteer shift. The new dog walker training will be 
added to this checklist. Aly has been addressing situations as they come up, she is working on 
creating a standardization for training.  

b. Discussed having a trial period for volunteers, for hours and not days worked. In order to ensure 
animals are receiving proper care, we will implement a volunteer probationary period. Add in 
disciplinary and correction steps.  

c. Aly will work on the dismissal of volunteer policy and will have it completed by the appreciation 
party.  

d. Lisa, as Volunteer Coordinator, will make sure that volunteers sign new documents as they are 
updated.  

 
 
VII: New Business:  

a. Will be working on 2017 Budget the end of January-February. Assembled Budget Committee, to 
consist of Lauren, Angie, Marjorie, Aly, Amy, Deb and Lindsey. The Committee will be open to 
anyone else that would like to volunteer. Each committee member will go through reports with 
a fine tooth comb and come up with questions for Deb. Copy all questions to all.  

b. Discussed postage and how we can proceed with discounted postage on bulk mailings. Nancy 
will research the cost and compare it to what we are paying now.  

c. There is an open discussion planned about the usage of the dog park at the Community Park at 



Beaver Ranch. There has been talk about closing the dog park, and other facilities. The dog park 
is an important part of the 285 corridor.  

d. We need a signup sheet for the Volunteer Appreciation Party to see how many people plan on 
attending. Staff and Board Members will bring some food and do setup for the event. 
Volunteers are not to do any setup, cleanup, etc. Signup is for attendees. Setup at 3:30pm.  

e. Nancy created new postcards to send out instead of hand written thank you notes, to save time 
and money. These postcards could be used to send to people who have adopted and/or donors. 
Nancy will review the pricing and we will discuss viability.  

 
 
Meeting adjourned at 8:44PM  
 
 
 
 
 
 
 

 
 


