
INTERMOUNTAIN HUMANE SOCIETY (IMHS) BOARD MEETING 
FEBRUARY 20, 2018 
FOX VALLEY MUTUAL | 25997 CONIFER ROAD SUITE D2, CONIFER CO 80433 
6:00 PM – GENERAL MEETING 
 
ATTENDEES: Vicky Shine, Aly Stein, Angie Willis, Richard Solosky, Kim Esely, Nancy Parks, Deb Hayes (via phone for 
Treasurers Report), Amy Vudures (arrived at 7pm) 
ABSENT: Mindy Louviere (Proxy – Marjorie Garard), Barry Meinster, Marjorie Garard (Proxy – Angie Willis), Cathy Banks 
QUORUM: We have a quorum (4 Members Present + 1 Proxy) 
 
AGENDA: 

1. CALL TO ORDER. 6:22 PM 
2. CHAIR STATEMENT. 

a. Welcome Richard Solosky, Executive Director. Richard said a few words for his vision for his role and 
IMHS. 

b. Discussed delaying vote on Consent Agenda Items. All BOD members present agreed. 
i. Vote to approve meeting minutes from 1/22/18 meeting. 

ii. Vote to approve Treasurer/Accountant’s Report. 
c. Vicky brought up vote for volunteer t-shirt orders and if it was needed. As it is a “pass-through” expense 

no vote was needed for the additional order.  
3. REPORTS. 

a. Treasurer’s report - Kim discussed financials and suggested a 10-15 minute time for the BOD to look and 
review financial statements. Richard suggested a meeting with Deb, Kim, Aly to review and create a 
budget to present to the Board. Angie requested that a brief treasurers report be verbally discussed at 
every meeting before voting to point out anything of consequence that may come up. 

i. Inventory shortages – Vicky will send the inventory to Deb again.  
ii. Gift cards – impossible to know which ones are missing. Write off the $15; Nancy Mars now has 

a full inventory and moving forward future errors should not happen as the inventory is being 
tracked by card number and sold or returned. 

iii. Vicky will get with Amy to get Vicky authorized signers on account. Amy or Vicky will call banks 
first and see if Marjorie needs to be there.  

iv. Vet costs of $427 Aly will talk to Deb about. 
v. Three eligible employees for benefits – Richard will look into this topic in the next few days and 

will go direct with Deb to get a policy created for approval. 
b. Shelter report – Vicky asked about Marshmallow and the final cost was $3000. 
c. Executive Director report – verbally given - Richard has spent his first few weeks trying to get his hands 

around the processes, how they work and where attention needs to be placed. Goals: Budget approved 
by next board meeting; April overview of strategic planning and moving towards the process for BOD to 
engage in, May research, June session and plan in place by July; ED will take on day to day operational 
items from the BOD and BOD will become more strategic; ED is the operational leader 

d. Thrift Shop raffle for the fundraiser coming up in March. Fundraising will be holding a silent auction for 
items from the Thrift Store.  Nancy is aware of the terms, will be involved and does not see any gaming 
issues. Nancy indicated an auction is better than raffle.  

4. PENDING BUSINESS. 
a. Volunteer Appreciation Party 2/25 4pm to 6pm – Nancy will acknowledge special people at the event. 

Nancy asked for a giveaway for one of the volunteers to win. Angie offered to donate two Broncos 
tickets pre-season (gift certificate); Nancy quick survey to have out suggestion box; Richard and Nancy 
will start on awards for next year and consider an awards banquet; Nancy will bring nametags for all to 
complete with name + how they volunteer; Vicky and Nancy will speak; BOD and Aly if needed. 

b. Executive Strategic Planning Session  
i. See above under Executive Director’s Report. 

c. IMHS 2018 Budget  
i. See above under Executive Director’s Report. 
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d. T-Shirts for Winterfest 
i. See above under chair statement. 

e. Marjorie Garard 
i. Marjorie will be working remotely on a limited basis for a few months. 

f. Investment Portfolio 
i. Richard and Kim, Barry will check into research. 

g. Grants Committee 
i. Vicky will ask Lauren for the paper file. Angie will send Vicky history from Deb.  

ii. Grant research will be a focus and organized by Richard. 
iii. Grant writing internship – Richard has a potential candidate. 
iv. Board should recruit for common grant application. 
v. Need to compile a list of grants that are in process and completed to Richard. These were the 

known ones at the meeting: Zale, Boyd, Bates. Deb should be able to pull from QuickBooks.  
5. NEW BUSINESS. 

a. Deb Hayes - Equipment Undepreciated Costs: Surgical suite – are we at a point where we are not using 
it? Write off vs. depreciate. Aly shared that the majority of the equipment is being borrowed by Dr. P 
because he is doing our surgeries for free. Keep on depreciation for now and if Aly sells an item she will 
let Deb know. 

b. Aly – Asked for a BOD vote on ringworm reimbursement of testing and treatment - $427 – Kim 
motioned, Angie seconded, all in favor. 

c. Aly – Asked for a vote on Beau, the dog that has hip dysplasia and her surgery. The vet recommended 
bilateral hip replacement and prognosis full recovery. $5500 ready to go from budget + fundraising. 
Need $650 as that is short of final cost which includes a $4,000 discount from vet. Angie motioned, Vicky 
seconded, all in favor. 

d. Amy – National Mill Dog Rescue has huge warehouse store donated food and can apply through St. 
Paws thrift store to get authorized to get food; BOD agreed it was OK for Amy to apply and use IMHS 
non-profit information. Amy will give Kim and Richard estimate for budget 2018.  

e. Richard Solosky/Angie Willis - Consent Agenda; streamlining meetings; presenting reports and report 
content; pending and new business topics. We will be working on new and consistent processes for the 
meetings moving forward. 

i. Consent agenda routine vote – can always be pulled off at meeting (informational: reports, 
financials, committee reports, staff and volunteer appointments, correspondence that requires 
no action, formal, past meeting minutes)  

ii. Governance 
iii. Roles and Responsibilities 
iv. The BOD will attend an online “GoTo Meeting” with Kim for financials 

6. ADJOURN. At 8:27 pm 
 
  



REPORTS: 
TREASURER’S REPORT:  
1.  In late December, there were 4 unauthorized charges to our 1stBank IMHS debit card.  All four charges were to the 
same vendor, located in England.  I immediately called the bank and they determined all charges were made to the card 
with Lauren's name which they should have inactivated in early December when she had her name removed from our 
accounts.  They apologized for their oversight in not cancelling that card and reversed these charges in early January. 
 
2.  Inventory shortages written off in December 2017: 
34 logo shirts for $306 
King Soopers gift cards $15 
Open request - I've texted Lauren in January and spoke to her in December about returning the Safeway and King 
Soopers cards she took several months ago to sell (she also took all $10 loaded cards to avoid confusion at the shelter 
since the 2017 ordered cards were loaded with $5 balances).  She had promised to return the cards at the Conifer 
Christmas parade and then the following week but hasn't to date.  In my January text, she shared she had run across one 
Safeway card but still needed to look for the others.  I closed our December books assuming only one card would be 
returned and it appears she should have more which is probably the cause of the $15 write-off.  Can someone close to 
Lauren check with her on status and try to get these cards from her?  And, is the Board approving the write-off of these 
missing t-shirts and gift cards? 
 
3.  Vicky covered the amount raised at December's Conifer Parade and the King Sooper's table event & Bailey's Cowboy 
Christmas events.  I wanted to remind all of the final donations (net of their processing fee) raised at the 2017 
ColoradoGives Day online event held on December 5th.   
 
Total Raised  $12,039.42; of which $825 were for restricted programs 
Total Donors  119, of which 41 were new to IMHS, 50 donated in 2016 to COGives Day, and 21 are past supporters of 
IMHS but new to donating through this event.  7 were anonymous and unable to identify if past donors. 
 
The 12/6/2016 COGives Day event raised $9,912.65 from 116 donors so we experienced an increase in net donations of 
21% from almost the same number of donors. 
 
January 2018 Accountant’s Report 
1.  CPOF grant award just announced and we have been awarded $3,000 (we requested $10,000 knowing the amount 
would be lower if they approved our request).  I have accepted and electronically submitted their required grant 
agreement with Marjorie's approval. 
 
2.  We are being awarded $5,000 from The Zale Foundation due to long-time IMHS supporters Mitch and Lisa Zale's 
recommendation to the Foundation.  The check should be received before the end of this month. 
 
3.  I propose that I perform the 2016-to-current date employee benefits accrued hours available calculations for our 
three qualified employees based on the current Board approved policy and my earlier recommendations (due to lack of 
clarity in the policy).  Richard has been assigned the project of reviewing my earlier comments/questions and the 
current policy and to recommend changes to the current policy.  I am receiving questions from staff regarding available 
hours for their vacation planning and unable to provide them with their accrued hours until the Board approves the 
policy clarifications.  Please note this open item has been raised periodically with the Board (usually the former 
President) since mid/late 2016.  Please let me know if my proposed action is approved. 
 
4.  All bank accounts have been reconciled at 1/31/2018 without exception.  The gift cards and logo wear inventory will 
be counted and reconciled to our books at the end of February and investments are reconciled at quarter-end.      
 
5.  With Marjorie out for a few months, it is important to complete the addition of Vicky to both banks' authorized signer 
lists. 
 



6.  Need Board to either confirm their earlier approval to incur cost of $427 (vet and pharmacy costs) for reimbursement 
to adopter of two ringworm cats in late October 2017 or to approve this disbursement now, after the fact.  This is 
necessary to be compliant with our disbursement approval policy.  Aly will review this case at the meeting. 
 
7.  The 2018 budget is in process.  Richard will cover the time plan for completing and submitting for Board approval.  
 
8.  The schedule of restricted programs remaining donation balances has been updated through 12/31/2017.  I will post 
this document to our Google drive.  Aly and I worked on much of this together..  The available restricted donations recap 
is as follows: 
Total Restricted Programs Remaining Donations Balance  $121,205 
Shelter Capital Fund Balance  $109,632 
Total for all other Restricted Programs Balance  $11,573 (most for the surgery related programs). 
 
SHELTER REPORT: 
Updates 

• Our little puppy with the broken leg(Marshmallow) is doing great, he had stitches removed from the wound on 
his face on the 14th, in 2 more weeks they will xray his leg to ensure that everything is healing up properly. He is 
well loved in his foster home, gets along well with the other animals in the house and has figured out the doggy 
door into their yard already! 

• I go to Colorado Springs with Bow, our hip dysplasia puppy, on Tuesday 2/20 for a consultation with the surgeon. 
He will review her xrays, discuss the surgery and pricing and we will set up a surgery date from there. Typically 
he offers a 30% discount for shelters so I will be going myself to discuss this discount with him. 

• Puppy and kitten season is just around the corner, we have had a lot of interest in fostering this past month and 
have added at least two new fosters and regained one of our best kitten fosters for the spring! We’re in a much 
better position so far this year then we were last year so the whole staff is relieved. 

• We have added Tatiana Lamons to our staff, she has been with us since 2/6, she has been an excellent addition 
as this takes so much pressure off our ability to staff only volunteers for cat care, gives us a backup when people 
do need to call off and she is excellent at doing daily walk throughs to check that medical sheets are filled out, all 
animals have what they need and alerting me on anything going on with the cats. We’re all very happy with the 
new position. 

• We’ve had some really good momentum with our foster program as we started the new year. We’ve added one 
dog foster who has experience with puppies(Yay!) and a few new cat fosters. 

 
Needs/Proposals 

• More dog food and cat food with a focus on Puppy and Kitten foods or at least “all stages” foods as we prep for 
little ones. We’ll be starting to get puppies in just the next few weeks, including a momma with young ones 
beginning of March. 

 
Shelter Stats for January 

• 6 cats brought in locally, 4 strays and 2 owner surrenders 
• 6 dogs brought in locally, 5 strays and 1 owner surrender 
• We transferred in 25 cats, all from out of state 
• We transferred in 8 dogs, all from out of state 
• We adopted out 32 cats and 13 dogs 
• We returned all 5 stray dogs to their owners and 1 stray cat 
• We had 2 deaths, a 3 week old kitten due to natural causes and Cosmos who was very ill for a long time.  

 
I will add a Year to date section again next month since right now January is YTD 
 
THRIFT STORE REPORT: 
The thrift store has been very busy ever since the first of the year. Our sales for the month of January, 2018, were much 
higher than our sales for this same month in 2017.  It appears we're off to a good start.  We held our first store meeting 
of the year on 2/5/18 at Brook's Place.  Marjorie Garad introduced us to the new Executive Director for IMHS, Richard 



Solosky.  He gave a short self-profile and added that he was looking forward to working with all of us to help us achieve 
our financial goals.   
    
Marjorie then updated us on the status of the IMHS shelter.  In March 2018, IMHS is having a huge fund raising 
event.  She thought this would be a great event for us to be involved in.  After some discussion, it was suggested that 
maybe the thrift store could auction off an expensive item from Craig's List.  Tickets could be sold to help raise money 
for the shelter.  Everyone liked that idea so that's what we're working towards. 
 
-- A short recap of 2017 was given.  Our store's volunteers worked a total of 4,296 hours in 2017.   
 
-- Our total net income for 2017 was $50,534.13, down 12.7% when compared to 2016. 
 
-- Craig's List brought in $3,826.66 for 2017.  We hope to increase that in 2018.  
 
-- Three new volunteers were added giving us a total of 22 volunteers at the end of the year. 
 
Currently, we are planning 4 big sales during 2018.  These are: 
 
-- Christmas in July Sale -- 7/21/18 & 7/22/18. Entire store will be 1/2 off. 
 
-- Back to School Sale -- 8/11/18 & 8/12/18.  Entire store will be 1/2 off. 
 
-- Second Chance 9th Anniversary Sale -- 11/17/18 & 11/18/18.  Entire store will be 1/2 off. 
 
-- Black Friday, Small Business Saturday & Sunday Sale -- 11/23/18, 11/24/18 & 11/25/18.  Entire store will be 1/2 off. 
 
   Goals for 2018 were discussed.  Both I and Dolores strongly feel that our sales would increase if we had more visibility 
through social media.  We have wanted to tackle this issue for a long time.  We want the freedom to update our weekly 
sales, post special sales events, list items and post pictures of what we have on Craig's List, post pictures of our 
"resident" cats up for adoption as well as pictures of our store.  A meeting has been set up for 2/26/18 for us to discuss 
this with Angie Willis.  Finally, we set goals to reach $6,000 in the sale of Craig's List items and increase our store's net 
profit to $60,000.00 for 2018.  Lofty goals but we feel they are achievable.  
 
VOLUNTEER COORDINATOR REPORT: 
No report submitted. 
 
EXECUTIVE DIRECTOR REPORT: 
No report submitted. 
 
FUNDRAISING REPORT: 
1. The Fundraising Meeting was held on January 10th at Remax. 
2. Fundraising Events for January 2018: 

KS Event on Jan 28th 
No other Fundraising events for Jan 2018 

3. Volunteer Appreciation Party 
Nancy and Vicky arranging for Feb 25th at Snowpack; 4pm-6pm 
BOD approved $300 spend for the event plus $25.00 donation from the 
BOD to help with the overall cost. Budget $400 

4. T-Shirts 
Now have the numbers of requested T-Shirts and will be ordering soon. 
They won’t be here for Winterfest. 
BOD approved at last meeting to re-order, details and prices received and shared with BOD via Email. 

5. Next Fundraising Meeting is 2/21/2018 6pm-8pm at Remax. 



6. Next Events: 
Winterfest 2/24/2018 11am-3.30pm. Setup 10.30AM. 
March Madness at Mad Jacks – we have the whole of March for events at 
Mad Jacks Mountain Brewery. Plans to be discussed 2/21/2018. We need ideas. 
May 5th IMHS T-Party with Bean-and- Leaf (Kentucky Derby Day) 
Need to make arrangements 2/21/2018. 

Feb 2018 Issue: 
KS new manager has stopped IMHS selling KS Cards and collecting donations outside the Store on Sundays. We 
don’t know why. We need to talk to KS Manager (Jean). 

Jan 2018 Issue: 
We need much better oversight, process and responsibility for the Funds raised at Fundraising Events, and for 
Inventory of Product to be sold at Events.  

Next Fundraising Meeting is Wednesday February 21st at Remax, Conifer.  
 
MARKETING/OPERATIONS REPORT: 
Marketing Report 

1. Amy Glickson has volunteered to take over the website content maintenance. She will also be working on a new 
design for the website. 
 Marketing Chair and ED will be working with Amy to find a new calendar to use for the website. 

2. Marketing Chair and ED will be working on: 
 Marketing message: IMHS is a well-managed organization; what our future plan is and establishing the 

organization as an authority in the field. 
 Updating the Organizational Chart to include BOD terms. 
 Creating a Marketing Plan to include events and social media. 

3. Meeting with Thrift store management next week to determine a marketing plan. 
4. Create a newsletter template and get the newsletter out to the membership starting in March. 
5. Contact and get commitments for specific tasks from volunteers. 
6. Create flyers for the 2018 events. 
7. Search for a moderator for the Facebook business page. 
8. Search for a person to manage group posting from the Facebook business page. 

 
Operations Report 

1. Welcome our new Executive Director, Richard Solosky! 
2. Operations Chair and ED will be working on: 

a. Preparing for Annual Meeting 
b. Outstanding HR items: 

i. PT/FT Staff Time Off Policy 
ii. Staff Reviews 

iii. Job Descriptions 
iv. Staff Meetings 
v. Review/edit/creation of current and needed HR policies and procedures 

 
GRANTS REPORT: 
No report submitted. 
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