
INTERMOUNTAIN HUMANE SOCIETY (IMHS) BOARD MEETING 
OCTOBER 16, 2018 
BARRY MEINSTER’S HOME (ADDRESS WITHHELD FOR PRIVACY) 
5:45 PM  
 
ATTENDEES: Richard Solosky, Angie Willis, Marjorie Garard, Aly Stein, Kim Esely, Barry Meinster, 
Nancy Parks 

ABSENT: Cathy Banks, Mindy Louviere (Marjorie Garard - Proxy 

QUORUM: We have a quorum (4 Members Present + 1 Proxy) 

1. Call to Order at 5:45pm. 
2. October Agenda was approved without changes. 
3. September Minutes were incomplete and not voted on at this meeting. 
4. Treasurer Report: 

Kim reviewed the report distributed prior to the meeting via email and addressed questions 
from Angie and Marjorie. Key points included: fundraising is up $1,000 YTD; current budget loss 
is somewhat attributed to ED salary but also other expenses as well. 

5. Executive Director: 
a. Shelter Management has implemented staff meetings every Friday at 10 am. The last 

Friday of every month will be a staff meeting for everyone, including volunteers. 
b. Shelter Management is currently evaluating new database management software.  

6. Volunteer Coordinator: 
a. Volunteer Coordinator is working with Executive Director on a curriculum for outreach 

in local area schools, clubs and organizations.  
b. There is a need for volunteer ambassadors. Volunteer Coordinator will create a job 

description and work out a plan to solicit welcome groups, Conifer Chamber, and other 
individuals to get committed volunteers for this position. 

7. Old Business: 
a. Executive Direction is still in process of working on the grant for “Network for Good” 

donor management software.  
b. Shelter Management has scheduled a meeting with Park County Animal Control to 

discuss the use of their empty facilities. 
8. New Business: 

a. Create social media campaign to offer microchipping to the general public for $25. 
b. Add a surcharge to adoption fees of $20 to offset a portion of the costs of microchipping 

and vaccinations.  
c. Executive Director is networking with other Colorado shelters. 
d. Mission/Vision/Values review before the end of the year.  
e. Create FAQ page on the website. 
f. Create BOD/Staff active, sharable and trackable goal list for the shelter.  



g. Shift marketing to promote the shelter and thrift store as one entity. Hosting a joint 
open house in November tied to Colorado gives day and then quarterly thereafter was 
suggested. 

h. Fundraising goals for 2019 were discussed.  
i. Create a “Not for Profit Partners” page on the website.  
j. Grant writing goals for 2019 were discussed. 
k. Create a new brochure for the organization. 

9. Adjourn at 8:20pm. 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


